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'Document, Maintain, and Report Data

~ Maintain Case Files

Maintain a file that documents competitive process for
_:mnm__m:o: .:mﬁ:nmm oﬁ n..m_:_zm <<_=. ooﬂ

Maintain a z_m that documents competitive process *o_.
regional instances o* :.m.:.:m <<_5 costs

Create and retain records of delegation of approval m:»zozq
m:g associated :.m_:_:m

Maintain file that QOn:::w:»m on-site and noncompetitive
training with cost.

Provide MDCPDS/MDCPDS training reports

Update education level information

Update/maintain/correct training information within
'MDCPDS/MDCPDS

>a<.mm m:a >mm.m~

_u_.o<_% advice and mwm_wnm:nm 8 Bmsmum_.m on the full scope
oq HRD c:o_:now _.mooa_:.m:n_:u new muu.d»o:mw.

supporting change; exchanging information <<_=. :.m.:.:m
nooa_:mno_.m etc. v

Consult with managers m:a oBu.&omw on all mmvmoﬁ o“
oamaumn_o:m_ m:a individual volo::m:nm

Produce and disseminate installation SOPs to managers

/X X
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Produce and disseminate implementation instructions for DA
13 for DA policy, MACOM and CPOC-specific HRD X S S -
14 guidance to managers and the work force . - i -
15 Provide career counseling and training plans for employees X o o o -
Research various sources for training programs to provide
16 advice and assistance , X o e
Meet with vendors and provide advice and assistance related -
17 to the review of training services ., X ) - o B
18 Review and initiate information on sources of training X ) i o o o ]
Partner with third parties, e.g., vendors, academia, and
19 institutions SQene 2SS 22 X B - - e
Launch new approaches to learning (e-learning, VTC, satellite,
20 CBT) X e
Interact and exchange training information with Training
21 Coordinators X X e ~ S
e oS /Y9
22 Partner with vendors, academia, and institutions X - ) o -
Help organizations assess skills, values, and goals and /
23 identify, plan, and implement career/personal development X V/ e ~ - ]
24 Produce written, visual, or electronic institutional materials X - - S -
Influence and support change in organization's behavior and
25 structure X B ) S o -
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Assess Annual Training Needs and Develop the Fiscal Year Training Plan

Transmit automated training needs survey tool and

26 instructions to the CPACs X ) - L
Transmit automated training needs survey tool and

27 instructions to managers X o ] o ) o
Produce a consolidated installation training needs survey for

28 users'/managers’ input X o ) - B -

29 Obtain Commander's commitment to fund installation training X

In partnership with the CPAC, obtain Commander's
30 commitment to fund region-sponsored training X X

Present and market the regional and local portions of the
31 recommended training plan to Commanders X

Prepare a training plan which contains training and
32 development strategies established to accomplish mission X

and achieve organizational performance goals and

\wu\ objectives
Utilize automation tools to analyze data contained in reports

34 andidentify training needs o X e ‘ e

35 Provide data for internal and external training reports , X ¥ ) AL - ]
36 Link training needs to strategic plans - X - B 3 i -
37 Setoveralltraining objectives X L ]
38 Identify emerging needs and develop strategic initiatives X e

Based on installation training plans prepare a regional
39 training plan which contains training and development X

P strategies established to accomplish mission and achieve
40 organizational performance goals
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Perform/prepare marketing analysis X

‘'mro=zm
‘irmoow
! Q

v =

PN

Disseminate commander-approved installation FY Training
Plan to managers and work force X

0

c

]

9]

m
»>»mo
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Develop installation and regional training requirements and
budget projections L x o _ I
__HUMAN RESOURCES DEVELOPMENT - CONTINUED - -
Execute the Fiscal Year Training Plan - - ] ]
.. Announce Training L ‘ . -
Using technology (e.g. Bulletin boards, e-mail, internet),
announce installation training opportunities to work force X X o
Using technology (e.g. Bulletin boards, e-mail, internet), , — [
_announce regional :&:5@0301::53 to work force , I I @\.q >m\ \D .T@\ﬂ.\ o o
_ConductFacilitate On-Site Training S : - : B
Conduct/facilitate installation on-site courses ] X - o 3 o
Conduct/facilitate region-sponsored installation on-site
courses X‘ D _ B S -
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%@m&wﬁmm@bm&;&mﬁﬂ?ﬂ—wmn supporting . e _ e . S - ;
equipment/training aids for installation on-site training
‘:Am; - J‘Nﬁm‘mmw for.classroom facilities and supporting R X. S R - _— - e R
equipment/training aids for region-sponsored training
49 _courses X B ] - o
_______'Administer Training Request Process o ) R L
Request and obtain installation training contract from
50 Oosqmn::m Office when training is valued over $25,000 X ) e o
Wma:mm» and obtain regional training contract ?o_.:
51 .Contracting Office when training is valued over mnm 000 X - ) o . o B
m:nolmsw:..m entry of completed training data into the _sonm_j
52 Umam:wo 0_<___m= _um-.mozzm_ Data m<m$3 (MDCPDS) X ‘ ) . B
_.____:Manage Training Funds and Payments B R I N B
(Note: use Government purchase cards for DD
53 Form 1856 purchases uptoand including ) ‘ i S
54 $25000, MIPRs, and electronic transfers). S - - —
‘Leverage as many available training and development
55 resources as possible ~ X o o e
56 Obtain oosamznmq S commitment to fund _=m3=m=o= :».:_:m X o ) o _
‘Reinforce commitment to identify efficient, effective use of
57 _resources to produce best utilization of training dollars, X X o o - ) . .
58 personnel, and capabilities
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In vmnsmqm:_v <<_5 Sm o_u>o obtain oosamzam_. s
59 commitment to fund region-sponsored training X ‘X o
60 Obligate and execute funds to vendors for installation training X ) o S
Obligate and execute funds to vendors for region-wide
mﬂ training X . - o
62 Dedicate budget for on-site centrally-funded classes X o S o
Streamline training process to negotiate best value m:a
63 __manage delivery X e
Administer Special Programs o S B . .
Endorse and route m_uv__nm»_o:\:o:::m:o: vmnrmmmm to proper
mh amwn_:mn_o: H_zwnm__m:o: _s>oo_<_ .n::n:o:m_ X L e e B o
65 Os.mﬁ xm_o_.mmm:emnzm :uo_d. U> DOU Ov_s_
mwnmu:m: local procedures to _am::? and train employees
66 E:Omm uom;_ozm Bm:amnm mumn_zo _mwnmaz_v course o x\ -
completions as listed in the Civilian Leadership Training
\m* no:::oz Core —,— -
Ensure entry of course oo.:v_mn_ozm into _soo_u_uw Amxo_:amw
68 ﬂ—_omm course oo:_u_mn_o:w Su _omnm..._ by _._003 - X ) ]
Market Civilian Leadership Training (i.e., Civilian Leadership
69 ‘Commeon Core curricutum and newly developed XX o L - ‘
e
10 _mmnt:_v _==_m=<mm, mco: as _u_s NN So e o I -
z_qumn to the military 0033:3_2 Sm _.mn::mam_: *oq new L QJ
71 ~ military supervisors of civilians to take the SDC and S X B N . el o
127 LEAD courses
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73 _Establish education programs (Associates through Masters) MACOM i )
74 Administer DA/DOD Schools, DLAMP MACOM ‘ e . L
75 Administer Acquisition Workforce Training macom -
76 _Administer Senior Service Schools and Fellows . _Macom B ) -
‘Establish unique programs tailored to the oo_.:a_m:n = e.,
77 won_.mﬂmQSaB_:_me.m:o: Retraining, Your Place on the ‘ MACOM - o
\\
Mu\( :?&k‘._.mma‘ CLDP, E Executive Um<m_wn.3m=c o i - B o
79 Administer DA/ACTEDS Intern Programs (General) . MACOM , - -
>n3_:_m8~ DA/ACTEDS Intern Program (for CP-10 _:nw_.:m
) ‘O:_S L X o ~ B - o
 HUMAN RESOURCES DEVELOPMENT - CONTINUED -
~ Develop and Provide Training - ‘Train HR Community ‘ e
Conduct introduction to human resources development
80 training ~CPOCMA - i )
>n5.=.w»mw m..«m:mm qon ms&oq qmo___nmnm o:.m:m am__<m..< oﬁ
81 HQDA basic, and function-specific civilian personnel ~__cpoCcmvA ) o o .
courses (e.g., MDCPDS, Basic Staffing, Intern ._._‘m.:_:m.
827 “ORACLE Training Administration (OTA), etc.) - CPOCMA o ~
interface and coordinate efforts umgmm:\maosm _._x
83 community to share information and course materiais ~ CPOCMA L ‘ .
84 Develop modules/handbooks CPOCMA
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o=

85 _uo<m_ou\oo=a:n~ quality sustainment training program O_u00_<_>

Develop and Provide ._._.m_:_:m - Train External Customers - o e B
86 Provide delegated approval m:n:o:s\ training to Bm:mamqm X o i

_u3<_um mm:m_,m. ::Bmz _dmo:_.omm nm<m_ov=.m:~ :.m_‘s_aa‘ ‘ ,
87 managers and training coordinators X

_:nmlmnm and oooa_:ma mmo;m _umgmm:\m:..o:m HR T o B
88 0033:_.:? to w:mﬂm 53::»:0: and course materials X

. - =
89 _um<m_ou Boa:_mw\zm:nuoo_a , X Q\v@ ﬁ\ “ o o o
90 U¢<m_ov \oosn:on n:m:@ m:mnm.:.:m:n n_‘m_:_:m program, X i B - ) ]
_Manage and Maintain Authorized Electronic Web Based Training Request o ) L -
and Course Library S H T T S —
Using the Oracle Training >n3_:_m=mn_o= A04>v _soa:_m , . . v ;
91 Training Management Module (TRAIN), or other - X Tpe L OR al Q!.‘: - o
P authorized systems, input class mo:mn:_mm for _:w»m__m:o:
—92  courses o - e R — - ‘
Using OTA, ﬂm>_z or oz_m_. m::.o.,_nma m<m$3m input n_mmm
) 93 ‘ mnroa:_mm _“oa _.mu.ozm_ courses o i.xw e - N i N .

Develop, maintain, revise m:&o_. _:nwlmoo m_moc.o:_o
94 _:mnm__mzo: u::m:: uo».dw\imc pages for posting  training X o fm\O Q[v vmw\b\ s Q\”rk @

95 information with agency-wide electronic training libraries

\@JDDQ,T“ Ve
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electronic bulletin boards/web pages for posting

_Evaluate Training Program

____ Perform/Conduct S

TASK

Develop, maintain, revise and/or interface electronic region-
wide bulletin boards/web pages for posting training

information with agency-wide electronic training libraries

Develop/implement interfaces to agency-wide and approved

training information

Revise and/or provide oversight to vendor maintained
automated course libraries

Evaluate mmmo»?m:mw.m of msa..ﬂm,ammr;m:dv_o_\mm :m_s_\:mmmw. ‘

through training outcomes and evaluation design)

W_.oi,m,m Oo‘_ﬂ_ﬂm:am- with w‘sm_<muw\m<m_:m~wo= of installation
training program (e.g., through cost benefit analyses)

Identify training outcomes and evaluation design

Perform cost-benefit analysis

NOTE: applies whenever this activity does not
fall under any other activity.

pecial Assignments and Pr

Evaluate returns on training investment X
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